
At the EM board meeting on July 18, 2018 Efficiency Maine staff did an extensive review of the sections 
and the upcoming triennial plan and described how the plan is going to be organized.   
 
I have been attending the Efficiency Maine board meetings as a member of the public for over a year 
and was pleased to have a chance to understand the process and specifics that will be included in the 
Triennial plan. 
 
I took notes during the 2 hour presentation and was hoping to be able to raise some strategic ideas to 
Efficiency Maine or someone on the board. . . .  
 
1.  Municipal and DOT street lights.  CMP has 50,000+ high pressure sodium bulbs in streetlights.  I have 
presented an overview of other communities throughout the US that have replaced these high energy 
bulbs with LEDs.  The EMT encourages and incentivizes companies and homeowners to replace high 
wattage bulbs with LEDs, but they have not been willing to discuss why our communities have to 
continue to be saddled with high watt streetlight bulbs.  EMT could help assist the process to get these 
streetlight bulbs replaced to LEDs. 
 
2.  More efficient electric vehicle charging stations. 
 
3.  Wood stove and pellet stove efficiency.  Good move towards including this effort - - though it still 
seems like an after-thought.   As a sustainable forestry state - -having end uses for wood products seems 
smart. 
 
4.  Private homes and apartments less than 5 units were discussed.  But the ratebase includes apartment 
buildings and rental units of larger size - -it was not clear that there are any programs focused on their 
lighting needs or reduced energy use. 
 
5.  Window energy-loss issues.  There was no mention of supporting the continued success of Window 
Dressers or other window losses.   
 
6.  Is there any place at EMT to house an initiative that is looking at more efficiently generating and 
transporting electricity (perhaps by co-locating).  EMT could assist with micro-grids, emergency 
generator efficiency, home charging stations (perhaps with a way to use that power to peak shave or 
shift from on-peak to off-peak.   
 
7.  Data Centers.  Economic development and efficiency.  We are trying to get big users into the state - -
and EMT could play a useful role. 
 
8.  Heat pump water heaters.  Heat pumps.  Smart Thermostats.  There is a role in all these new fangled 
devices to have technical assistance guidance.  The Heat Pumps use so much energy in cold weather, it 
may be part of the price spikes electric customers have seen.  All this stuff is complicated! 
 
9.  Engage ratepayers (who are paying the fee) in EMT programs and efforts.  The focus on giving the 
money up the supply chain makes it harder for the ratepayer to feel the usefulness. . . .  Have to think 
this through so the benefit is felt. 
 
10.  I had extensive insulation put in my home with greatly different approaches on what was an 
appropriate amount of “auditing”.  Insulating the attic – which was supposed to be the big savings 



showed on a 10% improvement on the blower door test.  Insulating the basement the next year found a 
portion of the basement leaking directly, and when that was closed up - -the blower door test was 
dramatically reduced.  Three insulation companies evaluated the home and none of them found the 
leaking area - -so it must not have been obvious.  Perhaps EMT has a role in producing “Lessons 
Learned”. 
 
11.  The Renewable Resource Fund and its application.  So MTI gets 35% of those funds.  EMT also noted 
that other than the current check box on the bill insert (which yields $50,000 per year) other funding can 
be received.  It was not clear if MTI gets an automatic 35% of those funds as well, nor what MTI is 
required to do with the funds.  (MTI has been a good innovative funder, so it is not that they don’t have 
good programs - - perhaps there should be a closer collaboration between EMT and MTI. 
 
12.  Based on the meeting’s information - - the Triennial Plan process should disclose and explain all of 
the interagency payments and consider whether funneling those payments through EMT is transparent 
and smart. 
 
13.  Use for the small renewable fund.  Consider being a technical resource to clarify economic impact of 
distributed generation/efficiency opportunities within Triennial Plan.  
 
14.  Innovation – Don’t just stick to the knitting!  Innovation should have a clear NEXUS with the law’s 
requirement of Efficiency Maine’s responsibilities, but for all the money we put to Efficiency, we should 
be benchmarking and looking to the innovations that will propel us forward. 
 
15.  Public Information and Outreach.  I feel this area is not strong enough.  Efficiency Maine does not 
seem to like to interact with the public.  EMT is excellent at carefully and in a detailed manner 
completing the tasks and accounting.    
 
16.  There was mention of $3MM grant for EVs.  Is that VW money?  What’s the plan? 
 
17.  EMT could help dissect where the grid is congested - -or vulnerable, as that information is not 
forthcoming from the electric monopolies. 
 
18.  EMT mentioned the 2050 goal for climate change.  A portion of our efficiency effort should be 
evaluating how we will meet our Climate Change goals or what else we need to do. 
 
Maybe these aren’t all EMT jobs, there is the State Energy Office.  There is collaboration with 
Universities and public interest groups and information and collaboration with the best efforts around 
the world.  Those are things I’d like to see discussed in the Triennial Plan. 
 
 
With best regards, 
 
Dot 
 
 
 
 


